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Phase 1  - Existing Conditions Review

Phase 2 ςStakeholder Outreach

Phase 3 ςFeasibility Assessment / Project Programming

1. Establish Programming Requirements

2. Develop 3 to 4 Options

3. Provide Preliminary Financial Information

Phase 4 ςConcept Drawings

Phase 5 ςComprehensive Development Strategy

STUDY SCOPE

1. Present programming 

2. Present concepts and collect public input on the concepts

3. Move closer to selecting 2 concepts for Phases 4 & 5
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Abramson & Associates, Inc.
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PROJECT SITE
Abramson & Associates, Inc.
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Potential Parking Demand Source    Parking Demand    

Existing Displaced Spaces      127 spaces 
Existing Permit Oversell Correction    25 to 75 spaces 
Existing Downtown Retail / Office Redevelopment  55 to 100 spaces 
Future Development (Residential / Office)   20 to 105 spaces    
Daytime Event        10 to 50 spaces 
Parking Structure Mixed Use (if applicable)   10 to 20*  spaces  
Commuter       50 to 200 spaces 
Short-Term Vehicle Rental     5 to 10 spaces     

* Potential for significantly higher demand depending on Options / type of mixed use 

Review of existing information
Parking inventory
Parking supply data collection
Parking supply / demand analysis
Traffic volume assessment
Mobility assessment

Existing conditions plan
Phase 1 Environmental Site Assessment
Zoning / permitting review
Market assessment / analysis
Real estate tax benefit review

PHASE 1 - EXISTING CONDITIONS Abramson & Associates, Inc.



WALKERCONSULTANTS 5

PHASE 2 - PUBLIC OUTREACH

EXISTING PARKING FUTURE GARAGE FINANCIAL

ω Lack of parking during weekdays

ω Permits over-sold

ω Perception outside of Natick 
that Natick Center does not 
have parking

ω Perception hurts ability to 
attract certain businesses

ω Parking available couple blocks 
beyond the Center

ω Size for future development

ω Needs to have mixed-use 
component
ωRestaurant
ωCommunity / youth center
ωSmall grocery store

ω Sustainability ςSolar, green roof, 
EV charging, dimmable lighting, 
bike storage

ω Has to incorporate art

ω Range of aesthetic opinions
ωMost want historic
ωSome want something new

ω Current rate structure ςSome 
think too low

ω Increase in rates ςHow much is 
too much?

ω How will it be paid for?

Abramson & Associates, Inc.
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MIXED-USE

Public Outreach Responses

ωRestaurant

ωCommunity / youth center

ωSmall grocery store

ωBoutique stores

ωFlex space for multiple 
uses
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SALES PROJECTION, US (HIGHDISRUPTION SCENARIO) 

Based on:

ωHigh Disruption Scenario per McKinsey
including -2.3 personal car sold per TNC AV sold

ωPopulation growth per US Census Bureau

+ 260 million cars on the road (2018)
- Scrappage of cars on road = 4.5%1 /yr
+ Lots of private cars sold from now to 2030 
= !±ǎ άƻƴ ǘƘŜ ǊƻŀŘέ ǿƛƭƭ ƭŀƎ ǎŀƭŜǎΧΦΦŀ ƭƻǘΗ

1 http://news.ihsmarkit.com/press-release/automotive/vehicles-getting-older-average-age-light-cars-and-
trucks-us-rises-again-201
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REDUCTION IN PARKING DEMAND: NATIONAL AVERAGE
bh¢ фл҈ΧΦ{ha9²I9w9 BETWEEN-10% AND -40%

Above graph applies to property with fixed quantity 
of land use, (i.e., office building, apartment complex 
that ŘƻƴΩǘ ŎƘŀƴƎŜ over time).

Right applies to uses/areas where activity and 
parking demand grow with population growth
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ADAPTIVE RE-USE
Abramson & Associates, Inc.


